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Team BEACH Introductions



Learn about the 
process of designing a 

behavior change 
strategy or campaign 

for conservation.

Develop a behavior 
change strategy and 

provide suggestions for 
the submitted case 

studies.

Goals for the workshop



Conservation is about PEOPLE



When human behavior isn’t addressed…

Awareness

Assumptions



Behavior Change Theory



Introduction to Behavior Change Theory
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Theory of Planned Behavior

Is it worth it?

Do others think I 
should do it?

Do I think I can do 
it?



Value-Belief-Norm Theory

Moral Foundations



• Relative advantage
• Compatibility
• Complexity
• Trialability
• Observability

• Opinion leaders
• Change agents
• Aides

Diffusion of Innovation Theory



Consult the Team BEACH network when thinking through future campaigns!

Steps to create a behavior change strategy

• Identify the threat or challenge
• Identify behaviors to help mitigate the threat

• Identify your target audience
• What do you know and not know about your target audience? What assumptions are you making?
• Stakeholder analysis- who do you need on your team to successfully change this behavior?

• Identify motivations for current behavior
• Identify barriers to adopting the desired behavior

• Identify potential theories/frameworks to help guide your strategy
• Determine your key message and how you will frame it
• Determine mode of delivery to best reach your audience and key spokespeople

What?

Who?

Why?

How?



Assess
• Critical threats to be addressed
• Background information
• Purpose and scope of project

Evaluation & Adaptive Management
Plan
• Goals, objectives, and strategies
• Program, project, operations
• Monitoring and evaluation

Implement
• Program, project, operations
• Monitoring and evaluation

Analyze & Adapt
• Analyze and interpret data
• Adapt plan accordingly

Share
• Document and share learnings
• Promote adaptive culture

Monitoring:
• Operational progress against 

timeline

Evaluation:
• Outcomes measurement
• Survey, interviews, focus groups, 

observations



Effective 
strategies for 
behavior change



Watch-
Outs!



Common 
mistakes



Examples of 
successful behavior 
change campaigns

These campaigns didn't stop at 
raising awareness!

They also prioritized identifying 
the motivation behind the 
undesirable behavior.



• Goal: Encourage tourists in 
Hawaii to admire wildlife from a 
respectful distance

• Through sharing the “why” and 
removing efficacy barriers, the 
group is effectively removing this 
threat for Hawaiian wildlife

• “Join the pod of others like you 
who are Kind to Oceankind”



AMIGUAU

• Goal: Reduce the desire of children 
to have cotton-top tamarins as pets

• Early surveys indicated a desire to 
have dogs as pets; yet village dogs 
were not currently viewed as pets

• 5-week program: collaboration w/ 
Proyecto Titi and Disney animal 
keepers to teach dog training to kids 
& families in village

• Evaluation included surveys for 
behavioral intention, long-term 
follow ups, and impact evaluation



• Goal: Prevent killing of crop-raiding 
elephants by farmers without 
impacting livelihoods

• “A win-win addition to a toolbox of 
deterrent methods, beehive fences 
help create a social and economic 
boost to farmers through pollination 
services and the harvesting of 
‘Elephant-Friendly Honey’”

• Started in Kenya but now expanded 
to 17 countries including Asia



Changing Tides 
Eco-Challenge

• Goal: Lower the eco-footprint of 
a scientific meeting



Learning Opportunities

Contractor 
Incentive 
Program



Learning Opportunities



Consult the Team BEACH network when thinking through future campaigns!

Steps to create a behavior change strategy

• Identify the threat or challenge
• Identify behaviors to help mitigate the threat

• Identify your target audience
• What do you know and not know about your target audience? What assumptions are you making?
• Stakeholder analysis- who do you need on your team to successfully change this behavior?

• Identify motivations for current behavior
• Identify barriers to adopting the desired behavior

• Identify potential theories/frameworks to help guide your strategy
• Determine your key message and how you will frame it
• Determine mode of delivery to best reach your audience and key spokespeople

What?

Who?

Why?

How?




