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Behavior Change in Practice

* We have known about behavior change
for a long time.

» Literature of other disciplines reveals
long-standing utilization of behavior
change principles.

* How can we use behavior change for
good?

* How can behavior-centered design help
us reach our conservation goals?







Ocean conservation ultimately boils down to two thin
what we put in it, and what we take out of it
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Our story

Vision: Conservationists across Mission: Build and
the globe engage audiences in empower a network of
measurable conservation conservationists to facilitate

action that positively impacts resource sharing, convene
the health of sea turtles and partners, and promote
oceans. global action for sea turtles.

Our goals

Increase the use of Increase measurable Positively impact
behavior-centered I conservation action ﬂthe health of
through behavior sea turtles and

design by sea turtle
conservationists change strategies oceans




When human behavior isn’t addressed...

RN

Hold education program for
the public about minimizing g
disturbance to nesting turtles

Sea turtles are no longer
disturbed by the public
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Behavior Change Theory is a Roadmap




Pathfinder: using the 10 Paths to your advantage
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International Sea Turtle Symposium Workshop

41st International
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The 5 Case Studies

Reducing bycatch .
of French Guiana Direct take
olive ridleys of leatherbacks &

olive ridleys in
Ghana

Mitigating light
pollution from

Discouraging pet [ | short-term rentals
hatchlings in ~ inFlorida
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Steps to create a behavior change strategy

Identify the threat or challenge
Identify behaviors to help mitigate the threat

|dentify your target audience
What do you know and not know about your target audience? What assumptions are you making?
Stakeholder analysis- who do you need on your team to successfully change this behavior?

~
Identify motivations for current behavior
Identify barriers to adopting the desired behavior
)
~
|dentify potential pathways/theories/frameworks to help guide your strategy
Determine your key message and how you will frame it
Determine mode of delivery to best reach your audience and key spokespeople
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Now, it's your turn!



* |dentify the threat or challenge
* |dentify behaviors to help mitigate the threat

LIGHTS
OFF




* I|dentify your target audience
* What do you know and not know about your target audience? What assumptions are you making?
» Stakeholder analysis- who do you need on your team to successfully change this behavior?

airbnb

Property Owners Company
& Managers Leadership

Tenants



* |dentify motivations for current behavior
* |dentify barriers to adopting the desired behavior

PLANET




» |dentify potential pathways/theories/frameworks to help guide your strategy
* Determine your key message and how you will frame it
* Determine mode of delivery to best reach your audience and key spokespeople

Theory of
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High Propensity to adopt Low Low  Propensity to resist High

Diffusion of Innovation



Evaluation & Adaptive Management

Monitoring:
Operational progress against
timeline

* #of programs & people served

Open Standards

for the Practice of Evaluation:

Outcomes measurement
Survey, interviews, focus groups,
observations

Implement




Eval 101
@ Designate funding for your evaluation

@ Design your evaluation alongside program development

Evaluate both human and conservation outcomes

@ Consult an expert

Designing and implementing an evaluation is hard work




Focused
Partnerships and
Consulting

Crowd-Sourced Resources
on Team BEACH Website

Webinar
Series

Practitioner/Social
Scientist Small
Grants Program

Online Open-
Access Course

Upcoming
Workshops




Behavior Change Initiatives in our Field

The SAFE PACT: People
Advancing Conservation

rare

Together

SAFE PACT TEAM

CENTER FOR
BEHAVIOR & THE
ENVIRONMENT

1

FRAME

WORKS

S | About Library Issues To«
What We Do

We apply social science methods to study how people understand social
issues—and how best to frame them. We help shape effective
communications.

o CENTER FOR

@°§D RESEARCH &

comasammrany | = VAL UATION




Thank You!

Team BEACH
Website
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